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UPT — unica institutie din Vestul Romaniei
clasificata drept Universitate de Educatie si

Cercetare Avansata
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Celebrating 25 years of Multimedia Centre
in Politehnica University of Timisoara

2021

1999 prim neratt " | 2021 ceremonie de absolvire Tehnologii Multimedia —
Multimedia inginerie, nivel licenta
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Co-funded by the
Erasmus+ Programme
of the European Union
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Engaged and Entrepreneurial European University as
Driver for European Smart and Sustainable Regions

ESUDRES2STRATEGY
2024 - 2027

Polienica
Timigoara

o Jyviiskyld University
of Applied Sciences*
- Finland 4

1 Vidzeme University
of Applied Sciences

8 Saxion University
- Latvia

of Applied Sciences®
- The Netherlands

7 Fulda University
of Applied Sciences*
- Germany

2 St. Pélten University

6 UC Leuven-Limburg of Applied Sciences (Lead)
University of Applied - Austria
Sciences
- Belgium
3 Hungarian University

of Agriculture and Life Sciences
- Hungary

4 Politchnica University
Timisoara
- Romania

5 Polytechnic Institute

- of Setabal
- Portugal

Ralh Co-funded by the
LW Erasmus+ Programme
i of the European Union



What‘s E3BUDRES??

9

European University alliance

with members from Austria,

Belgium, Hungary, Romania,
Latvia, Portugal, Germany,
Netherlands and Finland

Innovative cooperation in
research, teaching, knowledge
transfer and innovation

M Co-funded by the
i Erasmus+ Programme
of the European Union




E2UDRES? University Alliance - Partners

0 St Polten University of Applied Sciences (Lead), https://fhstp.ac.at/

0 Politechnic Institute of Setubal, https://www.ips.pt

0 Hungarian University of Agriculture and Life Sciences, https://www.uni-
mate.hu/

UC Leuven-Limburg UAS, https://www.ucll.be/
Politehnica University of Timisoara, http://www.upt.ro/
Vidzeme University of Applied Sciences, https.//va.lv/

Fulda University of Applied Sciences, https://www.hs-fulda.de

Saxion University of Applied Sciences, https://saxion.edu
Jyvdskyla University of Applied Sciences, https://jamk.fi/

OOCcO O OCOOC8ad

o Co-funded by the




E3UDRES? - A University Alliance as Driver for | -—
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E2UDRES? Long-term Vision

4 )

E*UDRES? Vision Statement

We promote Smart and Sustainable Regions (S2-Regions) to shape a peaceful
and prosperous European future for responsible citizens as a pioneering full-
fledged Engaged and Entrepreneurial European University (E3-Universities).

\_ /

ESUDRES2 is focusing on the following main topics:

v' Co-Innovate Smart and Sustainable European Regions
v' Co-ldeate a Future University
v' Co-Create a European Multi-University Campus

i Co-funded by the
i Erasmus+ Programme
of the European Union




E2UDRES? Future University

Prioritise
MISSIONS,

identify & define
CHALLENGES CO-IDEATION:

Suggest
promising
APPROACHES

Share, Pool, Map,
Discuss, Reflect
KNOWLEDGE,
EXPERIENCE, BEST
PRACTICE

FUTURE UNIVERSITY CO-CREATION:

for Smart and Sustainable el el
Centered Design

LEARN & IMPROVE: EUROPEAN REGIONS to explore and

Document develope
NEW KNOWLEDGE PROTOTYPE
Reflect SOLUTIONS
NEW EXPERIENCE
Collect
BEST PRACTICE

TEST &
EXPERIMENT
EVALUATE: within defined

Measure OUTPUT, INNOVATIVE
Verify OUTCOME, ENVIRONMENTS
Determine IMPACT

Image 5: Resonating
Innovation Cycles in
Higher Education

Rt Co-funded by the
I Crasmus+ Programme
L of the European Union



Future University: A New Inspiring Culture

The open, agile, holistic and inclusive culture is based in particular on
the following pillars:

v" Enable mission-oriented people

Focus on cross-disciplinary content
Consider challenge-based perspectives
Implement human-centered methods

Enhance engaged collaboration

AN N N RN

Establish Multi-i—-Environments

" Co-funded by the
i Erasmus+ Programme
of the European Union




E3UDRES? Future University: Core activities

Smart& \ opens
Human-

centered Sustainable ng%\c,’&%cz;g
INNOVATION R e g i ons TRANSFER

A Co-funded by the
i Erasmus+ Programme
of the European Union




E3UDRES? Future University: Core principles

The development of E3UDRES2 is based on the following core principles:

Multi-i-Innovation Cycles
Multi-i-Research Networks
Multi-i-Campus

Multi-i-Open Innovation Labs

O O O O 4

Multi-i-Living Labs

Focus areas:
0 Health, Wellbeing and Social Inclusion for Regions
Digital Solutions and (Applied) Deep Tech for Regions

Resilient Economy and Innovation for Regions

O O O

Creative Industries for Region’s ldentity

Co-funded by the

*
i Erasmus+ Programme

of the European Union



Innovative higher education institutions

Reform academic careers

Promote interdisciplinarity

Digital education

Fundamental changes in knowledge production

Research relevant and accessible, open

Making the most out of the digital transformation
Strengthen civic engagement
Embedding internationalisation

Promoting business start-up through education

Rl Erasmus+



Activitati antreprenoriale in UPT

InoHub UPT — Societatea Antreprenoriala Studenteasca din UPT

Exemple de bune practici din UPT

https://inohub.upt.ro/

https://www.facebook.com/inohubupt



https://inohub.upt.ro/
https://www.facebook.com/inohubupt
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Intalniri studenti - antreprenori
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Competitii de Pitching
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Workshopuri de ideatie
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Premii de Excelenta
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Student competitions - IDMSC

Interactive Digital Media
Student Contest
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UPT Start-ups: AIMinded

About Us Product Contact English v

{ AIMINDED

Let's fight cancer
together!

The AIMinded toolbox for oncological medical imaging based on / \\
artificial intelligence allows you to increase the reliability of your

contours.

https://aiminded.ro/en/home-en/
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UPT Start-ups: XVision

Home Products Partners Blog About Us

Artificial Intelligence for Smarter Healthcare

https://xvision.app/
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UPT Start-ups: 123FormBuilder

1 3;3FL~[1>ER Solutions  Integrations  Templates  Pricing ‘ Enterprise  Login Try it Free

One secure form builder
Infinite data collection use cases -+ ..

Upgrade the way you collect and manage data. Get actionable insights and conquer

productivity through smart online forms, fully integrated with your digital tools.

Try it free! See Enterprise Plans
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UPT Start-ups: Cobalt Sign

\>§.Obalt Home Portfolio Aboutus Jobs Internship ProBono Blog
@ Ign

We are Cobalt Sign

Your Mobile App

Development Experts




start

InNnotech
Student

Specialistii UPT si fonduri-structurale.ro vor pregati 341 de
studenti care au spirit antreprenorial si vor sa isi deschida o
afacere. Cele mai bune 26 de planuri de afaceri vor primi o

finantare de pana in 60.000 de euro.




<

Instrumente Structurale
2014-2020

UNIUNEA EUROPEANA

Proiect co-finantat din Fondul Social European prin Programul Operational Capital Uman 2014-2020

Start

https://www.cm.upt.ro/ro_ro/proiecte-nationale/start-upt/

Businesses need innovation! Good ideas need funding!

Universitatea

Pliehnic Fonduri-Structurale.ro

limisoara




Inscriere
cursuri



Selectia Grupului tinta

Scop: 341 studenti selectati din
Regiunea Vest

- Informare asupra oportunitatilor
- Conditii de participare

- Ghidare a potentialilor candidati







Training Grup Tinta

QOB

40 ore curs de formare in competente
antreprenoriale, in 5 serii a cate 4 grupe, cu

certificare ANC
e Cunostinte generale (cadrul legal si fiscal)

e Planificarea afacerii — realizarea planului de afaceri
o Contabilitatea si managementul financiar al afacerii

o Managementul resurselor umane (legislatie specifica,
construirea unei echipe, managementul timpului,
motivarea angajatilor)

e Elemente de comunicare (tehnici de negociere, PR,
abordarea clientilor, promovarea online/offline)

e Marketing

e Finantarea afacerii (surse de finantare a afacerii si
accesare fonduri europene/nerambursabile)

o Egalitate de sanse






Concurs de planuri de afaceri

Scop: selectia pentru acordarea a:
13 subventii in valoarea maxima de 40.000 euro —
(crearea a minim 2 locuri de munca)

e 13 subventii in valoare maxima de 60.000 euro —

(crearea a minim 3 locuri de munca)

Perioada 18 aprilie — 6 mai 2022

e 89 de dosare depuse in termen

e 3 dosare depuse dupa termenul limita

e 2 dosare care nu indeplineau cerintele de calificare

Etape:

FAZA 1 (eliminatorie) - Evaluarea administrativa si de
eligibilitate

FAZA 2 - Evaluarea tehnica

FAZA 3 - Evaluarea prezentarilor (Pitch-uri)



Concurs de planuri de afaceri

Faza 1:

Admise 81 planuri de afaceri

Faza 2:

Logica planului de afaceri,

Relevanta informatiilor prezentate,
Realismul planului de afaceri,
Marketing-ul

Planificarea activitatilor,

Analiza financiara (buget si profitabilitate),

Inovare.

Faza 3 (cate 5 minute de prezentare):

Claritatea ideii de afacere,
Potentialul de crestere al afacerii,
Claritatea descrierii modelului de generare venituri,

Calitatea prezentarii.






Mentorat

Participanti:
* 26 antreprenori selectati
3 pelista derezerve

Training prin intreprinderi simulate:
e 60o0re

e Echipe mixte de 5-6 participanti
Stagii de practica:

e 40 oreinintreprinderi reale

| o indomeniul de specialitate al fiecaruia
= Scoli de afaceri in regim online

Mentorat in solutii digitale creative si
inovatoare
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Testimoniale

Alexandru VIDAN — ADVERO RVLB SRL

,StartUPT pentru noi a reprezentat un imbold de Tncredere si un sprijin financiar real, din care ne-am bucurat de
posibilitatea de a fi printre putinii din industria noastra care pot livra materiale de promovare la o asa calitate. Noi
ne-am axat pe o agentie de marketing bazata pe continut creativ si social media marketing.”

Daniel PREDA — LIONS MEDIA & PODCAST SRL

,Proiectul StartUPT inseamna una dintre putinele sanse pentru tineri/studenti sa inceapa o afacere. Prin acest
proiect am infiintat o afacere in domeniul foto-video, prin oferirea de servicii de acest gen la evenimente,
precum si de productie a podcasturilor.”

Florian-Radu BENE — BENE CONSULTANTA & PROIECTARE SRL

,O mare sansa sa pornesc o afacere ce era in plan de 4-5 ani dar nu aveam curaj sa incep, datorita finantarii
am céastigat cel putin 3 ani ca si crestere a afacerii, prin investitiile facute ce altfel nu le-as fi facut.”

@08




Testimoniale
Daniel KOZMA — KID RUBBER SRL

,De la inceputul facultatii m-am gandit la a avea afacerea mea. Aveam ideea, dar nu si resursele. Asa ca pentru
mine proiectul StartUPT reprezinta pasul important de a transforma o idee in realitate

Afacerea infiintata in cadrul proiectului SartUPT activeaza in domeniul reciclarii anvelopelor uzate.”

Stefania AVRAM — NEWDERM CLINIC SRL

,Pentru mine StartUPT a fost impulsul de care aveam nevoie pentru a-mi indeplini un vis, primul pas spre
antreprenoriat si mi-a dat curajul sa investesc si sa castig bani din ceea ce fac cu cea mai mare placere. Mi-a
permis sa incep un proiect drag mie la o scara mai mare decat planuisem initial, insa m-a invatat sa imi asum
decizii care sa ma faca sa evoluez in afara zonei de confort”

Laura FLOREI — FLOREI ARCHITECTURE SRL

,Pentru mine proiectul StartUPT reprezinta un mare start pentru viitorul meu profesional. Mi-am infiintat propriul
birou de arhitectura si design de interior si am avut un ajutor financiar important pentru licentele software si
echipamentele IT pe care mi le-am permis datorita proiectului StartUPT.”



Testimoniale

Robert Olariu — SC SCIMITAR Tech SRL

,Pentru echipa noastra StartUpt a reprezentat o gura de aer si o sansa sa ne ducem proiectul la final (ca solutie
tehnica) si sa putem face din el un business care sa conduca la reducerea accidentelor rutiere ce implica pietoni
in Romania si Uniunea Europeana. Specific, ne-a permis sa achizitionam echipamentele de testare necesare,
sa achizitionam servicii suplimentare de specialitate pentru a creste calitatea si viteza cu care proiectam si, nu in
ultimul rand, un spatiu de birou de unde sa putem coordona activitatea societatii.

Cristian COTUNA — FORTRESS HOUSE SRL

,Proiectul StartUPT reprezinta, desigur, o oportunitate de dezvoltare, atat in plan personal, cat si din punct de
vedere al business-ului. Am infiintat o afacere in domeniul hotelier, de tipul Airbnb”

QOB




Va multumesc!

Prof.dr.ing. Radu Vasiu

Presedintele Senatul UPT
Director, Centrul de Cercetari Multimedia

Email: radu.vasiu@upt.ro

https://www.cm.upt.ro/ro ro/tutor/radu-vasiu/

http://www.slideshare.net/RaduVasiu/

QOB



http://www.slideshare.net/RaduVasiu/
mailto:radu.vasiu@upt.ro
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