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Structura prezentarii

Rolul universitatii in ecosistemul regional de
afaceri

Experienta USV in sustinerea ecosistemului de
afaceri

Exemplu Proiect ILCA - Innovation Laboratories for
Climate Action
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1. Rolul universitatii in ecosistemul regional de afaceri
W e

USU Suceavs

Three generations of universities*
the role of the university

3“ Gen

2™ Gen

Focus on
Focus on Education,
Education & Raasarch &
Research Know How
Focus on Creating Exploitation;
E_d ucation; Professionas Crealing Profes-
Creating & Sclentists sionals, Scientists
Professionais & Envrepreneurs
« Tronsdisciplinary or inter- * Shong collaboration with
discipinary research and external crganisations, In
curricula the region ond beyond
+ Exploiation of know how *  (Soclal) Entrepreneurship
and research results *  Operation on international
* Hands-on raining markets

* according to Kiewe, T. (2017) Entrepreneurial and Engaged University Accreditation. Accreditation Councd for Entrepreneurial
and Engaged Universities, Brochure 2017.
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Ecosistemul regional - Rolul comunitatii locale

* |Initiative de jos in sus;

* Proces de sprijin —analiza contextului de mediu, social,
tehnologic, politic si economic al initiativelor;

* Puterea retelei — legaturilor public-private, B2B;

e Raspunsul la provocarile emergente.
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2.

Experienta USV in sustinerea ecosistemului de

afaceri

ANTUR Project

PORT Cultural

Towards European Societal Sustainability - TESS Project
Grow with USV - Business incubator

FDI SAS (2018 -2023)

INNONATOUR - Innovation in nature based tourism
services, Www.innonatour.usv.ro

INNOTOOLS, Enterprise level Inno-tools — Innovation
tool-box in European peripheral areas
www.innotools.usv.ro

Innovation in Rural Development

Starting new enterprises in rural context - Start Rubiz



http://www.innonatour.usv.ro/
http://www.innotools.usv.ro/

The Business Incubation Lab (INCUBAF)

Sprijina dezvoltarea componentei activitatii antreprenoriale de
CD a universitatii, cu scopul de a asigura structurile de sprijin
pentru profesori si studenti pentru a initia noi proiecte
comerciale sau intelectuale.

Contribuie |la cresterea capacitatii de cercetare si dezvoltare si
de inovare multidisciplinara si interdisciplinara prin dezvoltarea
infrastructurii specifice si atragerea de tineri cercetatori si
specialisti de inalta calificare.

Sprijina studentii in dezvoltarea abilitatilor antreprenoriale si
ofera sprijin personalizat pentru afaceri si idei in stadiu
incipient, cu crestere mare.
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INCUBAF - Domains of activity

Research in business - scientific articles, books, guides

Trainings in start-ups and business development
-Entrepreneurial competence course(NAC) 90 hours
-Project Mangement (NAC) — 120 hours

Consulting and business incubator
-Grow with USV
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Bucovina.Oamenii patrimoniului
Proiect finantat de
PORTofoliu de instrumente inovative pentru dezvoltarea
durabila a comunitatilor rurale cu potential turistic, prin
[ ] [
U Oy dz valorificarea elementelor de patrimoniu si identitate culturala
Cod proiect PN-I1I-P1-1.2-PCCDI-2017-0884, Nr. 56PCCDI / 2018
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Proiecte componente
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ARHINOV PATRIBUC

Solutii inovative de Cercetari privind

arhitectura pentru patrimoniul construit si
adaptarea cladirilor peisajul cultural (inclusiv
traditionale de utilitate particularitati date de
privata si publica, la
functionalitati

contemporane

diversitatea etnica) in zona
Bucovina. Documentare

istorica si etno-demografica

Parteneri

Universitatea Institutul

%\’l Universitatea Tehnici ,Bucovina
Stefan cel Mare "heorahe Asachi" al .

USU  Suceava ghe Asachi Academiei
din lasi Romdne

Institutul "Bucovina"

Universitatea Stefan cel

Universitatea Tehnica
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PATRITRANS

Cercetari privind
patrimoniul construit si
peisajul cultural (inclusiv
particularitati date de
diversitatea etnica) in
Transilvania de Sud
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+
Cercetare privind Valorizarea patrimoniului
oportunitati de cultural si dezvoltare locala
dezvoltare integrata in mediul rural.
antreprenoriala in mediul Model de analiza complexa
rural si dezvoltarea a impactului dezvoltarii/
durabila a comunitatilor modernizarii potentialului
rurale cultural
(R s, Institutul
\\\j;'// DINTARGU MUAES de .
h JONAL DE CERCETARE- 5(0(’ om;e G]
Universitatea de ationala
Medicina, Farmacie,
Institutul National de Institutul de Economie 3

Stiinte si Tehnologie
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Obiective

consolidarea capitalului uman in inovarea climatica si antreprenoriat
prin formarea si indrumarea studentilor, personalului academic si
non-universitar in rezolvarea problemelor sistemice;

promovarea capacitatii multidisciplinare de inovare climatica si
sociald prin infiintarea de laboratoare de inovare climatica si
implicarea actorilor ecosistemului in proiectarea proiectelor de
inovare climatica;

sa sprijine pregatirea si competitivitatea intreprinderilor mici si
mijlocii (IMM-uri) in tranzitia climatica si digitalizarea.
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Wp 4 Management and Coordination

Wp5 T&D&C

Ecosystem
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Capacity || Ecosystem
Building || Integration

Wp3
Business
Growth
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Rezultate asteptate

(1) 960 students, 320 (80) academic and 192 (48) non-academic
staff members Trained & Mentored,

(2) 4 New Climate Innovation Laboratories developed,

(3) over 100 external stakeholders engaged in the design of 8
Climate Innovation Projects,

(4) 32 start-ups/scale-ups supported and minimum 4 integrated
as practical cases in each training program (1/HEI),

(5) 10 new partnerships established as a result of the project,
(6) 250 000 EUR attracted by engaging private and public
financiers, including structural funds,

(7) 2 new partnerships (EIT-RIS HEl’s) established with EIT
Climate and EIT Manufacturing to engage with the community.




The USV Ecosystem

I
Local Business
Accommodate, bulld and foster deep Stant-ups ILCA project - strong partnership model
cooperation.
e m
communities Local
Authorities
Create and support green. digital and : e of i .
inclusive ecosystems Regional engine of innovation
) o & Inst;‘tutlonal Y
Facilitate CRnge
T AW | [
Natural @ Infrastructure
Be saitecn » Environment Betar & Exchange
prepared for the green transition entor Knowledge Enhance the quality of educational

Train
& programs
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USV in the context of the ILCA project

USV wants fo develop a culture of
innovation that will, hopefully, and eventually
lead to systemic and structural change i
the way we operate at the institutional level,

Take concrete actions in order to Increase
the impact of USV innovation and

& = entrepreneurship activities with spill overs in
the local and regional ecosystemsin
Suceava region and not only.

Increase our role fo accommodate, build
and foster deep cooperation and close
links with the local businesses and
communities so we can ultimately shape
soclety
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The ILCA project can become a strong
partnership model to strengthen the already
existing cooperation between higher education
institutions, businesses and research
organizations and create new ones.

Create and disseminate invaluable knowledge
and innovation capacity to build the necessary
infrastructure to ensure the future green
transition.

Enhance the quality of our educational
programs by offering mentorship and trainings
in the field of digital transformation and
responsible tourism
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Va multumim!
carmen.nastase@usm.ro
prelipceang@usm.ro

Suceava
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