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Focus question...

“How do you build an enabling institutional strategy

and culture to harness the benefits and
opportunities of new digitally enhanced models of

learning and teaching?”



Background...

TURNING THIS VISION INTO REALITY

February 2021

https://eua.eu/101-projects/772-digi-he.html
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Background...

embed

European Maturity Model
for Blended Education
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Strategy and DIGIHE eua &,
Organisational Culture:

Learning & Teaching Thematic Peer Group Strategy and organisational
culture

https://eua.eu/resources/publications/1010:strategy-and-
organisational-culture-group-report.html




Developing an institutional strategy

Developing a framework

https://eua.eu/resources/publications/1010:strategy-and-
organisational-culture-group-report.html
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Developing an institutional strategy

Vision, Leadership and Governance

Understanding that
collaboration is crucial

Digital transformation can take many
different forms (digitisation,
digitalisation, digital ecosystem) and
implies a commitment to institutional
change

Collaboration is important to build
shared ownership of the priorities

https://eua.eu/resources/publications/1010:strategy-and-

organisational-culture-srouon-renort html

Fostering digital
transformation

In building up a DELT strategy, base policies
or governance on the different forms and
scales of digital transformation, on
empowering collaboration with openness
and shared ambition and on encouraging
alignment of the institution’s quality
assurance framework and benchmarks with
the planned digital transformation.

Recognising that
change does not follow
a straight line

e periodic readjustment of the

institutional strategy

leaders and ambassadors for

change v
|6 T

-

quality assurance framework

N Centrul de IDIFR
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Translating strategy into action Challenges

o o Establishing the current state of practice, how to develop the right
VI S I On, type of strategy and rethink teaching approaches for best practices

leadership

a nd Promoting leadership, quality assurance and self assessment

governance

Defying delivery modes and exploring partnerships

Ensuring quality and revising the quality assurance

framework to support new models

—
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Developing an institutional strategy

How to bring everything together?

The process of how an institutional strategy is developed is just

as important as the strategy itself



Digital

Digitisation Transformation

Digital Education Academic
Eco-system Culture changes

Collaboration

Campus Virtual™

creating, using
Core
Content
Skills

Early Adopters —> ETss — Digital leaders

UPT Digital Education | z T



Developing an institutional strategy

. Educators
PEO p I e, CO m m U n |ty a ﬂ d Sta ke h O I d e rS Training opportunities, constant support,
validation of educators’ digital skills,
communities of practice, support of
c innovative initiatives and explicit
dissemination of good practices,
impactful professional development
culture, building a community

Stakeholders

“ active engagement, participation of external and
e internal stakeholders needs to be built into the culture
Communities of the institution, co-design strategies following
Digital communities of practice are v collaborative processes
wielding the power of the collective, ° v

Students

Flexibility, to switch between in-person
and online modes, personalisation and
opportunities, inclusion and equality of

access a

student-led learning and co-creation

gaining traction from a range of players: . ox ue
from the early adopters to the Self-assessment & institutional
community

transformative leaders that are co-
creating the digital strategies within and e Undertake an audit or self-assessment of the current
beyond their institutions. situation in your institution to identify the gaps and
strategic priorities for development over the next five
years; involve educators, students and st 9
in the process and consider the impact o ¥
institutional community in the planning@‘ﬁc'v‘y_rl';:j‘g:;n'g‘iff?
development measures.

https://eua.eu/resources/publications/1010:strategy-and~
oreanisational-culture-eroup-report.html




Translating strategy into action Challenges

Promoting a mindset shift amongst teachers and administrators
and transforming assessment practices

People,
CO m m u n ity Developing support for teacher and students

Increasing continuous professional development

Sta keho I d ers Increasing flexibility and more authentic and relevant

assessment models

Promoting shared ownership of developments
towards digital transformation

Developing a community of practice, growth

mindsets and shared ownership @fflh
Supporting students and mapping the study NContru do 1R
lifecycle @




Digitalisation

Digital Education
Eco-system

- Collaboration

Digitalisation

Digital Education Eco-system
Collaboration
Co-creators
Collaboration
Virtual mobilities

llllllllllllll
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Developing an institutional strategy

Tools, Spaces and Resources

Scaling learning spaces

Digital and physical environment
Building on existing tools and resources
Venues should be adapted or created
for HyFlex education

group work and collaborative,
community spaces

Plan & structure for

blended learning

Scale up the institution’s infrastructure
for seamless digital, virtual and physical
spaces, including tools and a culture of
open education.

https://eua.eu/resources/publications/1010:strategy-and-

organisational-culture-group-report.html

Digital architecture and

ecosystem

Define the digital ecosystem

Devising an institution-wide digital
framework

integrating mobile and cloud technology
and investing in continuous training and
support

focus on data management

Open education

Sustainable digital ecosystems
Creation of platforms for exchange
Students as co-creators
Collaboration inside and between
institutions

(7Y
L - =7
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Translating strategy into action Challenges

Developing and integrating digital infrastructures

Tools,
spaces and

digital education ecosystem consists of a diverse range

of macro, meso and micro-layers.




Developing an institutional strategy

How to bring everything together?

The process of how an institutional strategy is developed is just

as important as the strategy itself



Digitisation

Digitisation

Campus Virtual™

Core
PP i UPT Virtual Campus (Unique Access point)
Cdrev' | : UniCampus - MOQOCs courses
Content Training & Support

Skills

Early Adopters




UPT Virtual Campus (Unique Access point) — Customised, scalable
* Moodle 3.9.2

476 plugins Since 2008 — open-source Moodle, customised and upgraded
*71 developed by UPT Since 2015 - Mobile app CVUPT
*26 since March 2020 Closed platform only for UPT students and professors

https://cv.upt.ro/

> Google Play { [ Q|

"
Wy 8pg

Campus Virtual UPT

~
Mulimadia Conter Pollteboion Univarsity Thnloars S8 e @ :
tducation
g e
o
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Virtual Campus in 2021 Q="

——— The evolution of the UPT Virtual Campus ———

28.300+

tasks

101.100+

resources and activities
created

o

5.000 10.000 15.000 20.000 25.000 30.000

2021
2022(51)

2020
2021

2019
2020

2018

2019
299.700+ e
uploaded homework 016

017

. 015

1 42 + mil 016
interactions 2014

2015

2013
2014

2012

2013
2011
o wm  Evolution
2021 o of the number of CV users . -
Number of students / teachers 2010 - 2021 Campus Virtual

cv.upt.ro




Campus Virtual in 2022

————  Evolution of Virtual Campus UPT

28.270+

tasks

55.000+

resources and activities
created

168.000+

uploaded homework

110+ mil

interactions

18.500+

active users
on CVUPT

=h

2022

number of students / teachers

2\ eLearning et
Universitatea
Centre Politehaica
imisoara

o
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2020
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20M

Evolution

of the number of CV users
2010-2022

Campus Virtual™

cv.upt.ro




Developing educators
competences
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MODE-IT Project partners B

D
kaunas .

university of
technology ANADOLU UNIVERSITY

Staatich anerkannde, private
Fachhochschule des
Mittelstands (FHM)

P.PORTO

Universitatea
Politehnica
Timigoara

MO |
COFE || 56
www.mode-it.eu @



MODE-IT online training program

[V iversity  Partof SPRINGERNATURE Courses  For Business o s CompOSEd Of 5 Iea rning mOdU|eS
|HUOC uction to MOOC CJP‘%]QH and clplv@ry 1. Foundation of online learning;
- T e 2. MOOC course design;
| 3. MOOC content production;

J 4. MOOC delivery:

5. MOOC in formal learning.
https://iversity.org/en/my/courses/intro

Congiz Haki
=R . . .
| . duction-to-mooc-design-and-delivery
Chapter 5 . Edgaras Dambrauskas
R | ‘ Viad Mihaescu M O
‘ Prof Ana Barata D E
Vied Mihaescu
c - Ef?r?g]Eu opea U o
s Dr Diana Andone .
www.mode-it.eu @
- - - s



Lesson 1: Digital Learning Resources & -

View

View all attempts (0 submitted)

I\/l O D E— |_- O n | I n e This content is displayed in preview mode. No attempt tracking will be stored. %
training program

125 participants Only partner universities

ABCto LD
Learning Design

Evaluated . . W
Six learning activities

Collaborative
Constructivist

https://open.ktu.edu/.

D Voulu

€3 You {e
_ @ o B

MD ! : <> Embed HP

—|

www.mode-it.eu

< Lesson 1. Digital Learning
Resources. Video lesson

Lesson 1. Digital Learning Resources.

Jump t0... : 2
Supplementary material »



E Virtual Mobility vs. Open Education?
Open Virtual Mobility
-~ -

— <& 111
Host University & @ m ==

Home University

Organisational initiative > Individual initiative

) x|, 000

|G-
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Open Virtual Mobility | www.openvirtualmobility.eu | @openVM_erasmus Mobilify




. Open Virtual Mobility

o, b Course implementation 24 courses to get ready for Virtual mobilities

= a e “ o
° |
¥ rertcoess
®c - o ® - o
rend © Media and Digital Literacy - Intermediate Level °
1. Welcome to the MOOC - Media and Digital L:teracy'
Improve your media and digital literacy to prepare for v y!
A Welcome to the Intermediate Level o opres® VA Badges
3 T the Media and Digital Liter co Badge that car be earred 1 14 cowse
< 9 i B part of the MOOC, you wil watch videon and read tests that esuble you & kmprove

ol yoror et ard Supial Weracy MOL). Vou will ais0 pTACDate o Sncussan forums seed
elt avsens your whilie
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Skills needed to Face the learning challenges in the

lﬁl‘mwloh«mbuhqw-\wd-"don

-
http://www.o; ;
v et Op(}n ‘C'ny:llv::l‘:‘e"l‘n'lFR
Open Virtual Mobility | www.openvirtualmobility.eu | @openVM_erasmus |— Vi{:gglil tv - ErasmUS‘l' @’ o
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Open Virtual Mobility Learning HUB — 24 courses in EN

http://www.openvirtualmobility.eu

Moodle based

175
A
il de IDIFR
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Open Virtual Mobility

Open Credentials to recognise virtual mobility skills
Opening the skill recognition!

Media & Digital
Skills
Basic Leved

OO0

Media & Digital
Skills
Advanced Level

Media & Digital
Skills
Intermediate Level ‘

HE

E l‘:':‘..v
NGOGy
Intercultural

Skills
- Lavel

Intercultural
Skills

‘ Intermediate Level
- i N

http://wwwemﬁu&lm@bﬂ%%% )

d . Open N C
. . . . ) Virtual ‘w e-Leaming
Open Virtual Mobility | www.openvirtualmobility.eu | @openVM_erasmus Mobility Eras US+ =

Intercultural

Skills
Advanced Level
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ACADIGIA - Consortium

12.PORTO

()
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POLITECNICA

Instituto Politécnico do

Porto Universidad Politecnica Universita Politecnica National Technical
de Madrid delle Marche University of Athens
Universitates ESRY] Trinity College Dublin
Puvze\,'_[a .‘_ ‘.A.‘. ,'l e Bale Ava Ot
U D limig0ara ired
Universitatea Politehnica . _
INOVA+ Timisoara Trinity College Dublin
Co-funded by the The European Commission support for the production of this publication does not constitute an endorsement of the
r + r contents, which reflects the views only of the authors, an e Commission cannot be held responsible for any use which k : \
- (Ef ?::LEJ?JFOE;(;% ?Jmn?;ﬁ ma; betmadhe :f thfcle in:‘o:}r;ation contIZinfe;hther:n. (Proj:c:hN9.C2020-1-PT01-KA2;6b—HE—09504g). ! _‘m
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ACADIGIA - Tools

Skype Cisco Webex
Google Classroom Jupyter Notebook
Zoom Blackboard
Microsoft Teams Digital Whiteboard
Kahoot MS Forums
Moodle Kaltura

-

2N Centrul de IDIFR
https://acadigia.eu @




ACADIGIA — Tools analysis

For each tool:

- areport

- Demo video

- Tutorial based on practical
experience

- Online
- print

Ermarturae Progrs @‘S.".:t‘.’::;x::;z”
Erasmus+ Programme o .
of the European Union htt nS: acadl JER




ACADIGIA — DigCompEdu training handbook

and course

Part B Structure
Integrating EU Digital
Education Frameworks

Digital education resources azacoa N A
Designing digitally enhanced =
learning and teaching .
Designing digitally enhanced
evaluation and assessment
Open education resources,
tools, practices

SUNI M LSO e i .o G

-

Y Centrul de IDIFR
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Erasmus+ Prog amme
f the Europea

-c o-funded by the https://unicampus.ro/cursuri/course/view.php?id=194




UniCampus

WWW.uhicampus.ro
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:lJ'NI “ . 5‘ o My courses Engish (e *

MO D|GITAL . -

aca a ﬁ,
—k | <u|ture".~;,< = o= bmm o
Open Education Week
Workshegp 2022

MODE-IT COURSES ACADIGIA TRAINING
DIGICULTURE oo Comocin s i
COURSES TEMNOLOGIA A
BLOCKCHAIN. g1
EUROPEAN
) BLOCKCHAIN
SERVICES
WWW.UNICAMPUS.FO  wmsmwucmse oPEN EDUCATION
‘ e WEEK 2022
Togees: 6
Toachers: Topses 18

Ervol mo » this course

D R AR .

————
e - by
e

= -— - .

COMPETENTE SI
ABILITAT! DIGITALE
PENTRU VIITOR - 2021

Topes 29

Ervol mo i this course

Envcd me in this cowrse

OPEN EDUCATION
WEEK 2021

Topios: 16

Envod mae in this course

Dvana Ancone

Carrmor Holuteacy

Enrad me in this course

DEZVOLTARE WEB

Topeen: 7
Toachers:
Miashy Marcels Craan

Yo

Enrcd me In this course

Envod me in Thes course

Ervol me in Des COurse

Fer. 8%
—

CURSURI
DIGICULTURE
Topeos: 3
Teachers:

MARA MARITESCD

Enrcl me in s course

COMPETENTE §t
ABILITATI DIGITALE
PENTRU VIITOR - 2020

Topicx 13

Ervol me in tis coune

N\
&3
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Contact

Elearning.upt.ro

Dr. Diana Andone EDEN Fellow 2011, Senior Fellow 2021

] EDEN Vice-president (2017-2021) cv.upt.ro
Director IEEE Romania Education Chair

. IEEE Education Board of Governors i

e-Learning Center IEEE Computer Society, TCLT Open Chair U nicampus.ro
Politehnica University of IEEE Education and Women in Engineering

Timisoara EUA Digital Transformation Committee

Romania

Email;: diana.andone@upt.ro

Elearning.upt.ro/diana.andone
@diando70 (

Echipa

A
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